NORTH YORKSHIRE COUNTY COUNCIL
CRAYKE CHURCH OF ENGLAND PRIMARY SCHOOL GOVERNING BOARD
Virtual Meeting of the Full Governing Board

March 2020

(This meeting was undertaken virtually via email. Agenda and all supporting documents were circulated to governors on 18th March and any comments/questions were directed, via email to the Chair)

MINUTES

Present:
Head teacher:
    
Judi Jackson 
(JJ)

Foundation Governor:
Rev Liz Hassall 
(LH)





Ann Chappell
(AC)

Co-opted Governor:

Hugh Porter

(HP)

Norman Jackson 
(NJ)





Barbara Lunn     
(BL)





Laura Saeedi

(LS)





Elly Dawson

(ED)

Staff Governor:
   
Aniko Sheppard 
(AS)

Parent Governor:

Pete Wilson 

(PW)





Catherine Brookes
(CB)

Local Authority Governor:
Felicity Stasiak 
(FS)

In Attendance
Claire Twigg (Clerk) (CT)

Apologies:


	Minute
	Details
	Action
	

	2.
	Apologies for absence
No apologies received. 

	
	

	3.
	Declaration of Interests
None declared.

	
	

	4.
	Confidential agenda items
The Chair confirmed that there were no confidential items for discussion.


	
	

	5.
	Governing Board Membership
HP reported that the only change is that Aniko will be leaving at Easter. Claire Walsh, Teaching Assistant, will be Staff Governor from the start of the summer term. She has attended the first day of a NYCC new governor course and HP has sent her the necessary materials for her induction. On governor’s behalf HP thanked Aniko for all her work as a governor over a number of years. Although personal thanks cannot be given at the current time governors will have the opportunity to do so when things return to normal.


	
	

	6.
	Minutes of the last meeting and matters arising including review of actions
The minutes of the last meeting held on 20th January 2020 were agreed as an accurate record.

HP stated that matters arising are covered within the Head Teacher report and Committee reports.


	
	

	7.
	Committee reports

-SIC 11.03.2020

-PP&F 27.02.2020
HP reported that the SIC and PP&F committees had met as scheduled. The PP&F minutes have been circulated to governors and the SIC minutes will be sent out in due course.
	
	

	8.
	Policy update
-
Safeguarding Policy 

-
Protection of Biometric Information Policy

-
NQT Policy

-
Admissions Policy

-
Children with Health Needs Who Cannot Attend School Policy

-
Designated Teacher for LAC Policy

-
First Aid Policy

HP stated that there were 7 policies for review and adoption at this meeting. HP and JJ have agreed that the Safeguarding Policy is reviewed at the FGB meeting in June.

Governors agreed the remaining 6 policies.


	
	

	9.
	Governor Training 
HP confirmed that the training at Sutton had been cancelled. He asked governors to report details of any training undertaken to Helen so that this can be recorded.
	
	

	10.
	Reports from Governor Autumn term monitoring visits and focus for Spring term
-AC Class 1

-BL Class 2

-ED and LS Class 3

-FS Class 4

	
	

	11.
	Head Teacher Report including:
- Staffing (Including Subject Leadership responsibilities)

- MTC information leaflet 

HP stated that JJ’s report is very helpful in informing governors of developments in the school whilst it was running normally. She had been finalising the pupil progress data for this meeting, but it was interrupted by the closure though she is pulling it together with the staff as a synopsis of the children’s attainment and progress up to the point of closure. The decision as made to postpone the appointment of a teaching assistant to replace Caroline primarily in Class 1 pending normal service resuming. JJ has been keeping HP up to date with developments during the partial opening and a summary will be shared with governors in due course. All National Curriculum tests and formal assessments have been cancelled and there will be no school performance tables for 2020.


	
	

	12.
	Governors SWOT Analysis of School
This item is deferred until the next meeting.


	
	

	13.
	Ofsted Inspection Questions
This item is deferred until the next meeting.


	
	

	14.
	School Development Plan 2019/20 update on progress
HP reported that a final review will be undertaken at the next meeting.


	
	

	15.
	Church School Developments
JJ had outlined the main Church School Developments within her report.


	
	

	16.
	Confidential agenda items
None.

	
	

	17.
	Any other business
None.


	
	

	18.
	Items for next agenda or committee agendas

Next meeting:
-22nd June 2020

Safeguarding Policy, SDP, SWOT analysis, Ofsted Inspection questions to governors.

	


Signed By







Date:
3

