NORTH YORKSHIRE COUNTY COUNCIL
CRAYKE CHURCH OF ENGLAND PRIMARY SCHOOL GOVERNING BOARD
Meeting of the Full Governing Board

1st October 2018 at 6.00pm
MINUTES

Present:
Co-opted Governor:

Hugh Porter 

(HP)(Chair)  


Head teacher:
    
Andrew Buttery 
(AB)

Foundation Governor:
Rev Liz Hassall 
(LH)

Co-opted Governor:

Daniel Curtois   
(DC)





Norman Jackson 
(NJ)





Barbara Lunn     
(BL)

Staff Governor:
   
Aniko Sheppard 
(AS)

In Attendance
Claire Twigg (Clerk) (CT)

Apologies:
Pete Wilson (PW), Ann Chappell (AC), Felicity Stasiak (FS)

	Minute
	Details
	Action

	1.
	Opening Prayer 
LH lead an opening prayer.

	

	2.
	Election of Chair and Vice Chair
CT asked for nominations for the position of Chair, HP was nominated, and this was agreed by governors. DC received a nomination for the position of Vice Chair which was agreed by governors.


	

	3.
	Apologies for absence
Apologies were received from Pete Wilson, Ann Chappell and Felicity Stasiak which received consent.


	

	4.
	Declaration of Interests
HP reminded governors of the need to declare any interests, pecuniary/non-pecuniary – None declared.

	

	5.
	Register of Business Interest form annual review
All governors present reviewed their ‘Register of Business Interest’ forms. Absent governors to review at the next meeting.

	

	6.
	Policy Review
Standing orders and Code of Conduct – HP explained that this has been updated by NYCC – Agreed.

Keeping Children Safe in Education – HP explained that this had been reissued with governors encouraged to review the document. 


	

	7.
	Minutes of the last meeting and matters arising including review of actions
The minutes of the meeting held on 25th June 2018 were agreed as an accurate record and signed by the chair.

-LH requested that the Performance Management Policy and Practice’ is included on the agenda of the next meeting.

-It was reported that an election took place for a parent governor and Katherine Brookes is to be the new parent governor. HP is to meet with her and commence the induction etc. LH volunteered to mentor this new governor.

-HP explained that there is still one other individual who is potentially interested in becoming a governor.

-BL confirmed that she is attending the new governor training.

-FS is doing the Child Protection training and Safer Recruitment training.

-AB confirmed that the governors annual report had been circulated to parents with no feedback received.

-AB advised that he had contacted the Head Teacher at Husthwaite re: the potential of sharing a wraparound care provision. AB reported that he is not aware of any families that are struggling for childcare currently. AB stressed that school is not an option for the location of any wraparound care provision.

-AB updated governors in relation to the new playground markings.

-AB confirmed that he had circulated the finance monitoring report dated 31st August 2018.

-AB reported that a new Maths arithmetic tool is being introduced this year. This is going well and having positive results so far. 

-How has this been fitted in to the weekly timetable? 

It is taking one Maths session per week.

-HP reported that he has contacted the Chair of Governors from Sutton following discussions at the last meeting and a letter was received last week. This was shared with governors.

-SEF to be included on the agenda for the next meeting.


	

	8.
	Confidential agenda items
HP asked if any agenda items need to be treated as confidential and excluded from the minutes to be made public; it was agreed that anything confidential would be highlighted.

	

	9.
	Governing Board Committee membership 2018/19
The membership of committees was agreed as follows:
Head Teacher Performance Review Panel
LH, DC, HP
School Improvement Committee
DC, LH, FS, HP, BL
Personnel, Premises and Finance
PW, HP, NJ, KB

	

	10
	Governor Responsibilities 2018/19
Governor Responsibilities were agreed as follows:

Diocese-LH/AC

Class Governors
Class 1-AC

Class 2-BL

Class 3-DC

Class 4-FS

SEND-BL

Health and Safety- PP&F committee

Child Protection/LAC-HP

Safeguarding-HP

	

	11.
	Committee reports

SIC
This committee met in July. AB to chase the minutes and circulate to governors.

	AB

	12.
	Governor Training
Child Protection and Safer Recruitment – FS

LH – Monitoring training completed. Is due to attend some training with the diocese later this term. 

	

	13.
	Head Teacher Report 
The Head Teachers report was circulated prior to the meeting. AB gave updates to the content and invited questions from governors. The following comments/questions were raised:

1a.

AB reported that there are currently 98 pupils on role which is very healthy. 2 further children looking around this week. 

Open morning taking place this Thursday with 10 families booked to attend.

1c.

AB reported that an EHCAR annual review meeting last week had gone well and the report is being completed. 

AB reported that the new teacher has settled well and contributing positively.

2.

AB asked for any questions relating to staffing provision this academic year.

AB highlighted the request from Lois Dobson relating to her return from maternity leave. AB explained that this request is for 2 terms. AB recommended, and governors agreed this request is agreed in principle for the 2 terms dependent on finding suitable cover for the 0.2FTE.

2aii.

AB confirmed that his appraisal had taken place. Observations are scheduled to take place next week.

2aiii.

AB gave governors an overview of the CPD undertaken on the recent teacher training day.

3.

AB advised that the pay policy only became available at the end of last week. AB to circulate this prior to the PP and F committee meeting.

4.

AB reported that he had met with the new Health and Safety Officer and re completed all the documentation. Report to be shared with the PP and F committee.

Fire evacuation took place last Friday which was positive. 

5.

AB shared all the extra curricular activities available which governors felt was very extensive.

6.

AB stressed that this data is non verified.

EYFS

AS advised that the teacher in year 1 was given an extensive handover detailing the cohort who have moved from EYFS to year 1. 

Phonics year 1

AB reported that he was very pleased with the 100% pass rate. Governors agreed that this was very pleasing.

Year 2

AB explained the comparisons between local and national data and last year’s data.

-Reading very strong along with writing with a drop in Maths results. 

AB and governors agreed that these results were very strong.

Year 6

AB stated that he is really pleased with these results. He explained that the progress results are affected by some children who have joined from other schools with inaccurate information in relation to abilities. 

Attainment results put the school in the top 2% nationally.

Governors felt that the Growth Mindset work done in school should have a positive effect in Maths.

AB and governors again felt that this was very positive data.

Progress

AB explained the progress scaled scores system to governors. AB added that some of the best progress scores were in Maths. A discussion took place regarding the progress of children who have joined the school from elsewhere and how their scores do not reflect their achievements and positive experience and development within school. Governors asked about parent support and involvement relating to these children. Governors recognised the hard work put in by teaching staff.

6b.

AB reported that the new School Improvement Adviser is visiting school this week to review data, SDP and SEF.

7.

AB reported that the SDP has been circulated to governors. He added that subject specific action plans have not been completed due to staffing constraints.

8.

AB stated that he had been contacted by the diocese and asked to support a new Head Teacher. AB and governors felt that this would be a positive opportunity.

AB reported that some schools in the cluster have moved away from North Star Alliance but Crayke have remained. 

9.

SMSC document has been updated and added to the school website as well as the Growth Mindset section.

11.

Class 3 have a visit in October and AB asked if any governors could attend.

LH asked if the new system regarding paying for trips has had a positive effect. AB reported that it had been very positive.

HP asked for any further questions of which there was none.


	AB

	14.
	School Development Plan (SDP) 2018-19
HP thanked AB for the copy of the SDP. HP felt that the new layout was good as was the content.

Governors agreed this document.


	

	15.
	ProVeg Meeting
AB gave an overview of the events: 

AB reported that he had invited parents to an open meeting following a leaflet which he had received from a parent and discussions between Proveg and County Caterers at the school. AB explained the school plates campaign. AB stressed that the open meeting was arranged with the view to give children more meal options. AB confirmed that he has had a lot of contact from parents, positive and negative via email, telephone calls and via social media. He had also had contact from media outlets. In light of the response the meeting was cancelled. 

AB explained that overtime it became apparent that it was a small number of parents who were very opposed.

HP asked governors if they felt AB and school had dealt appropriately with this situation.

Governors felt that AB dealt with the situation very professionally and in the only way he could and should have done.

Governors felt that they needed to show their support of the school's handling of the situation.

Lessons learned – thinking of the impact of what we do keeping in mind the community in which we are and ensuring communications from third parties are clear in their message.

HP to rework the letter to parents which he has drafted ensuring that channels for airing opinions etc is clear. He will then circulate to governors with the plan to share with parents.

AB confirmed that children do have a vegetarian meal option within school every day.

AB thanked staff and governors for their support.

LH asked if there had been any impact on the children. AB didn’t feel that there had been.
AS and AB left the meeting.


	

	16.
	Any Other Business 
Confidential minute.
AB and AS re-joined the meeting.


	

	17.
	Date of next meeting                               
Meetings to start at 6.00pm

•
14th January

•
25th March

•
24th June
	


Signed By







Date:
1

