Governors' Annual Statement to Parents 2016-17
As we approach the end of another busy year for Crayke Primary School, I am pleased to be able to report on some of the key activities and initiatives that your school governors have been involved with. 

Our core functions as a governing body are to:
· Ensure the clarity of vision, ethos and strategic direction of the school;

· Hold the Headteacher to account for the educational performance of the school and the pupils;

· Oversee financial performance and make sure money is well spent.
The team
There are 11 governors, including Mr Buttery. These are: Rev Liz Hassall, Ann Chappell (Church Foundation), Fiona Warriner (Local Authority),  Sally Bunce, Pete Wilson (Parents), Mrs Sheppard (Staff), Daniel Curtois, Norman Jackson, Michael Pepper, Hugh Porter (Co-opted).

The full Governing Body met four times in the course of the school year, chaired by Hugh Porter. Daniel Curtois is the vice chair. There are two committees - Personnel Premises and Finance and School Improvement - which meet termly. Attendance at meetings was 91%. Details of individual governors and minutes of meetings can be found on the school website.
Our vision
We have been particularly active in setting our vision, ethos and strategic direction for Crayke School. In consultation with parents and other stakeholders we established a 3 year strategic plan, which will be implemented through our annual School Development Plan (SDP). 

We have monitored the good progress of this year's SDP and helped draw up the new one for 2017-18. We researched the pros and cons of entering a formal collaboration to share Mr Buttery with Sutton on the Forest Primary School and decided to trial this for a period of 16 months. We held an information evening for parents on this and we will review the situation in May 2018. 

We are always keen to hear parents’ and pupils’ views on the school so a big thank you to everyone who contributed to the annual Parents' Survey. We have been heartened by the positive responses. It was good to see that parents are generally happy with the way the school is governed.

The school’s Growth Mindset initiative, which helps prepare children for challenges in life by promoting resilience and positive thinking, continues to be hugely successful and will continue to underpin the curriculum in coming years.

As usual this year we reviewed a wide range of school policies with particular attention paid to equal opportunities, sex and relationship education, special educational needs and disabilities. We were delighted to see the school receive the Basic Skills Quality Marks for both Early Years and Primary. This, together with other evidence, assures us the school is heading in a direction that will deliver the best possible education to your children.
Educational performance
Our School Improvement committee and full governing body meetings have monitored the pupils’ progress. We were pleased with last year’s achievements and particularly the following results:

· Some 80% of the Early Years children reached a good level of development.

· Every Year 1 child passed their phonics test.

· Achievement in both Key Stage 1 and 2 SATs was above national averages. 

The progress of all pupils was generally in line with national averages. We feel further progress can be made here and have set the ambitious target for progress to be in the top 25% nationally. 

However, we must always be mindful that our year groups are small and this can distort statistical comparisons. The teachers know the children's learning best and rigorously track their development to ensure good progress is being made. We receive regular reports on progress from Mr Buttery. Our class governors (Ann Chappell, Fiona Warriner, Daniel Curtois and Sally Bunce) carry out monitoring visits each term and report back very positively to the Governing Body. The rest of us also took part in a learning walk at the end of the Spring term and were very impressed by the work we saw in each classroom. 

We have received extremely positive reports from monitoring visits by North Yorkshire's school inspector and two headteachers from other primary schools. Governors have also monitored attendance, which for the vast majority of children is excellent. 

Rev Liz Hassall leads on the appraisal of Mr Buttery's performance - an important role for governors. Overall we feel the school is doing well but we are not complacent and have identified a number of areas for further development as outlined in the strategic plan.
Financial performance
Michael Pepper has been our Personnel Premises and Finance Committee Chair this year ably supported by the experience of Norman Jackson. We remain in a healthy financial position despite the much reported squeeze on school funding. 

Governors asked Mr Buttery to ensure we keep a contingency of £25000 (about 5% of total budget). This will be difficult to maintain in the future because of rising costs, below inflation financial settlements and we have fewer children than usual in Class 1 next year. Nonetheless governors will continue to monitor the budget closely with Mr Buttery and North Yorkshire's finance officer. 

We have benchmarked our performance against similar sized schools to identify anomalies, and changed our contracts where necessary to ensure value for money. We have monitored the use of special grant funding for “pupil premium” children and school sports. Reports on these can be found on the school website. 

Governors have been kept informed of the contributions from CHASA and how they have been used. We would like to express our thanks to parents for their generosity in funding these enrichment activities for the children.
Safeguarding and Child protection
Governors have particular responsibilities to assist the headteacher in ensuring the children are safe in Crayke School. We have designated governors for both child protection and safeguarding and they have completed specialist training courses in their areas of responsibility including Safer Recruitment. 

Once again we participated in North Yorkshire's audit of safeguarding procedures and found the school was compliant in all areas. Mr Buttery presented us with his annual safeguarding report indicating the staff are all trained to the required standard and that policies are implemented. We also commissioned the local authority to audit our Single Central Record, which records that all staff, governors and volunteers have the statutory clearances to work with children. 

Hugh Porter monitors safeguarding. Ann Chappell monitors child protection arrangements and she has met with staff once again this year to ensure our procedures are robust. Pete Wilson has a brief for IT in the school and he has monitored our online safety arrangements.

We have also received the reports of visits from North Yorkshire's Health and Safety Officer and we have also been into school to monitor this important area.
Governor changes
We are hopeful that the Governing Body will have quite a lot of continuity for the next school year. There is one important exception. After more than 20 years dedicated service, Fiona Warriner is stepping down. She will be greatly missed but intends to maintain her links with the school through continued voluntary work. We thank Fiona for all that she has done to support Crayke School over so many years. Many parents will know Fiona and I'm sure you will want to thank her personally. 

Fiona will be replaced as a Local Authority governor by Felicity Stasiak. Felicity lives on the edge of the village and brings a wealth of educational experience. She had a full career in schools, teaching children aged 5-18. We look forward to her joining us in September.

We feel the school has had another good year. We would like to thank Mr Buttery and his staff for their hard work and dedication to our wonderful pupils. We also thank him for being open with us and so helpful in our work as a governing body. 

Finally, we would like to thank parents for their continued support of the school. It makes such a difference to your children's education.

Hugh Porter

Chair of Governors
